
 
 

 
  

Terms and Conditions of PME  
(Planning, Monitoring and Evaluation) 
 

 
 
Version 1.1 - 25 June 2019 



2 
 

Content 

1 Use and objectives of the document ......................................................................................................................... 3 
2 The link between cooperation with partners and organisational objectives .............................................................. 4 
3 Categorization and implications for PME .................................................................................................................. 5 

3.1 Categorization of partners and projects .............................................................................................................. 5 
3.2 PME implications ............................................................................................................................................... 6 

3.2.1 Planning implications .................................................................................................................................. 6 
3.2.2 Monitoring implications throughout the project .......................................................................................... 7 
3.2.3 Evaluation – time for reflection and adaption the strategy ........................................................................... 8 

4 Project Agreement and financing ........................................................................................................................... 10 
5 Partnership ............................................................................................................................................................. 12 
Annex 1 Definitions ................................................................................................................................................... 14 

 

 



3 
 

1 Use and objectives of the document 
 
These Terms and Conditions of PME (Planning, Monitoring and Evaluation) specifies on GKv-mission’s general 
minimum requirements with regard to the planning, monitoring and evaluation of its project management for 
projects, supported by regional mission boards (RMB) of the reformed churches in the Netherlands (GKv) in 
cooperation with Verre Naasten (DVN).  
From now on you read  GKv-mission when we indicate DVN and/or RMB. 
 
We apply a certain PME system to serve our cooperation with the partner. It should in no way become a focus point 
or restrict the partner or GKv mission representatives in any way, but should support them in the cooperation. It is 
meant to stimulate both parties to not forget certain points, to streamline some processes, to comply with accepted 
/required standards and to offer tools. 
 
This is a dynamic document, the most up-to-date version can always been found on the website of Verre Naasten.  
  
Deviations from the Terms and Conditions to PME might be necessary in certain circumstances, but must always be 
agreed on and documented. 
  
When a partner decides to participate in co-funding systems or to partner with institutional donors with other PME 
demands, GKv-mission will adjust its PME structure as much as possible alongside this to go together. 
 
This document has the following objectives: 
 

• To facilitate common understanding of the project at different levels. 

• To facilitate more uniformity within GKv-mission’s project management. 

• To comply with certain requirements that GKv mission is subject to 

 

Complaints or doubts? 
We find it important to work in open and safe cooperation’s.  In case this is not reflected well in our way of doing, we 
appreciate being informed in order to be able to take steps.  
In case of doubts or complaints about GKv-mission or the CPP or any other of its contact persons , the partner can at 
any time contact Verre Naasten’s director by: 

• e-mail: info@verrenaasten.nl or  

• tel.: +31 (0)38 4270 410 

It is also possible to contact the Independent Officer. GKv Mission is doing its utmost to avoid all kind of unacceptable 
behaviour and abuses (abuse in the area of power, money and sexual behaviour), and to improve its systems and 
procedures in this regard. For preventing, signalling and acting in case of unacceptable behaviour and abuse of power 
you can contact the Independent Officer.  If applicable, we kindly request you to do so. For more information and the 
procedure in case of (suspected) unacceptable behaviour by paid staff and/or volunteers: please see the document on 
our website (https://verrenaasten.nl/complaints-or-doubts). 

  

https://verrenaasten.nl/complaints-or-doubts
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2 The link between cooperation with partners and 
organisational objectives 
 
In the brochure ‘What’s DVN’ you can find a broader explanation of DVN and its work. 

 

For the planning, monitoring and evaluation of GKv-mission’s project management it is important to be able to 
concretize the link between the overall mission and the work that is realized by the partners in cooperation with GKv-
mission.  
 
To make this easier the projects will be categorized in five overarching types of programmes. These types provide an 
framework that visualize the link between the cooperation of different parties in the project and the organizational 
objectives. Often a project does not focus on one of these programme types only, but for GKv-mission’s 
administrational purposes then a choice is made. The project will be categorized in the type that connects best to the 
main focus of the project that is supported by GKv-mission.  
 
The five types of programmes are named here with some examples of activities 
 

1 Strengthening churches  

Activities for upbuilding of congregations and stimulating missional awareness and 
decisiveness 

Construction of churchbuildings 

2 Evangelism 

Church planting  and evangelism activities 

Providing translations of the Bible and other Christian literature 

Evangelism through media 

3 Diaconate 

Social outreach 

Food security/Agriculture 

Health Care 

Income security 

Water and Sanitation 

4. Training 
Capacity building of churches and Christian organisations 

Training of pastors, elders, other church leaders  
5. Emergency aid 

 
In all cases it should be possible to make clear how the supported activities contribute to the overall organizational 
goal. For example projects focusing on food security contribute to the goal to show God’s good news (Gospel) in 
deeds, so that people may see the greatness of God and come to know Him.  
 
GKv-mission cooperates only with partners when it matches the mandate and the partners objectives. The link 
between the organizational and project objectives and the GKv-mission objectives is mainly based on assumptions. 
For example: It is GKv-mission’s assumption that the training of pastors, contribute to a stronger church. The partner 
reports on its own objectives and indicators, which contribute to the overarching organizational objectives. 
 
 

  

http://verrenaasten.nl/wp-content/uploads/2016/03/2017-DVN-brochure-webversie.pdf
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3 Categorization and implications for PME  
 

3.1 Categorization of partners and projects 

GKv-mission has the need for more standardization with regard to its project management but also wants to adapt 
its PME system as much as possible to the needs and capacities of the partners in their own context. GKv-mission 
works with categorization and the PME implications will be differentiated accordingly. GKv-mission distinguishes 
two categories of partner organisations, and a third category, especially for new partners:  

A. Organizational weak (and mostly small) 

B. Organizational strong  

C. New partners 

The classification between A or B is made by the CPP on the basis of the outcome of the organizational scan  
(O-Scan), where consultation of the partner and reflection within GKv-mission are included.  
 
The classification in categories enables GKv-mission to get more insight in its partner- and project - portfolio, and 
thereby in the balance between the different categories within the partner portfolio. The PME implications 
connected to these categories will be described in 3.2. 
 
Category A: 
An organization that has no large administrative body with related experience, expertise, and division of tasks. For 
example, book keeping, policy documents, and financial procedures are less explicitly organized, or the organization 
is relying mainly on ‘who is available’ for operational affairs instead of people with the specific expertise. Although 
‘large’ and ‘less’ are not quantifiable terms, it expresses that the organizational load has to be in proportion with the 
size and capacity of the organization as a whole.  
GKv-mission does not want to burden the partner with unnecessary PME requests, but does want to secure a certain 
information flow, in order to have enough information for the communication to its back donors, and safeguard 
conscious project management. 
 
Category B: 
An organisation where certain functions and procedures are more explicitly organized. GKv-mission does not want to 
underestimate partners regarding PME, and also does not want to ask for too many details. Extra attention is given 
to learning and knowledge exchange. 
 
The classification of a project for the Category B organizations is made by the CPP on the basis of the outcome of the 
assessment of the project proposal at the start of the project cycle. The projects are divided in two subcategories: 

• B1: projects of category B organizations, which have several focus activities and more ‘complex’ 

• B2: projects of category B organizations, with focus on one subject. 

 
Category C:  
An organization that applies for support for mission-activities, which is an organization that GKv-mission does not 
yet have a partner relationship with. This phase is called the ‘orientation phase’, and lasts in general 1 to 3 years. 
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3.2 PME implications  

As situations change, GKv-mission works with ‘project cycles’ of a certain period of time.  It is important that the 
project cycle continues throughout the cooperation with the partner. In the planning phase a certain time span (with 
a maximum of five years) is agreed upon in which the cycle is completed, after which a new project cycle can start. 
Important is that both the evaluation and the planning are done once again to adjust the project or the cooperation in 
response to changed circumstances, previous experiences and achieved results.  
 

3.2.1 Planning implications  

Planning – New partners -Category C- 
As a prerequisite for the start of support it is important that the partner sends the following information: 
 

• Vision – mission partner organization 

• Background partner organization (f.e. mandate – identity) 

• Project target group and objectives 

• The partner’s track record (either from the partner or from other sources) 

 
If the necessary information is not available in documents, GKv-mission asks the partner to give the information in 
another way (f.e. an organisations vision and mission might not be written down in documents, but can be discussed 
in a meeting). In the initial phase the focus is on relation building, getting to know each other and exchanging ideas 
with concern to the cooperation. The outcome of above mentioned questions is documented by the CPP. 
 
Planning – start of a new project (cycle) 
The planning of the project is described by the partner in the project proposal;  the required template for this can be 
found on the website of Verre Naasten (or the partner can ask DVN to send it). The partner can choose to ask support 
from Verre Naasten in the planning phase to come to a well thought of and formulated proposal.  
 
It is important that the requested budget is in balance with the rest of the partner’s budget. GKv-mission’s structural 
contribution can be maximally one third of the partner’s overall budget. 
Additional for Category A partners: With a maximum of € 20.000, annually (this amount can be divided over different 
projects). 
Additional for Category C partners: It is GKv-mission’s policy to start relatively small, so the maximum budget is € 
5.000,- 
 
The background of these choices is that GKv-mission wants to safeguard its principles like: complementary, 
temporary, benefits the context and ownership. If GKv-mission finances more than one third of the activities of the 
partners it undermines the independence and the responsibility of the partner. 
 
Several planning tools to support the partner in the planning phase are available. 
 
A part from planning the activities of the actual project, please agree also at the beginning of the project cycle what 
the planning is for the stages of monitoring and evaluation, and that the project can (or not) continue after the 
evaluation. 
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3.2.2 Monitoring implications throughout the project 

Monitoring focuses on single loop learning; “Are we doing the things right?” and is done while the project is being 
carried out. All reports (narrative and financial) can be forwarded to CPP of Verre Naasten per e-mail. 

How and What  

Narrative report 

-When major changes compared to planning occur 
during implementation, more contact moments apply. 

- The partner shall submit a final narrative report about 
the project within four weeks after the agreed project is 
finished. 

- On request of Verre Naasten the partner shall send 
specific information and / or pictures for the purpose of 
involving its contributing participants in the 
Netherlands 

 

A + C Projects:  
At least a half-yearly narrative report: 

Halfway through:  
- Update on activity level (output) 

Annual: 
- Update on outcome level  
- best practises  
- quantitative data/statistics (f.e. number of trainings 
organised) 

 B1 Projects: 
Half yearly: 
- Have planned activities been executed? Only report 
deviations and changes in the planning on outcome 
level. 
 
Annual: 
- What is the (direct) result, focusing on outcome level? 
- Best practices, lessons learnt 
- Stakeholder involvement 
- Opportunities and threats 

B2 Projects: 
Annual: 
- Output focus: f.e. have students been trained? Has 
church been build? 
- Focus on deviations of the plan 

Financial report 

- The partner shall acknowledge reception of every 
instalment to Verre Naasten as soon as possible, with 
mentioning the received amount in the currency that is 
used. 

- The next instalments shall only be paid if the 
requirements about reporting are met and the reports 
approved by Verre Naasten. 

- Overall financial report within three months after 
finishing the financial year. 

 

A + C Projects:  
Expenditure overview 4 times a year 

B1 Projects:  
Expenditure overview connected to partners system (2 
– 4 times /yr) 

Annual report (in which income received from Verre 
Naasten is visible) and audit report (including 
recommendations of auditor) 

B2 Projects: 
Expenditure overview twice a year, connected to 
partners system.  

Annual report (in which income received from Verre 
Naasten is visible) and audit report (including 
recommendations of auditor) 

Work visit every two years (B2 projects: meeting not per definition at project site) 

A + C Projects: 6x a year 
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Additional information is obtained by regular contact 
moments (phone, e-mail, extra work visit) 

B1 Projects: 4x a year 

B2 Projects: Minimal once a year 

 

3.2.3 Evaluation – time for reflection and adaption the strategy 

GKv-mission reserves the right to visit (or instruct others to visit) the activities performed by the Partner for 
monitoring and evaluation purposes. The Partner shall offer the necessary assistance for these visits. GKv-mission 
reserves the right to check the accounts of the Implementing Partner that are related to GKv-mission’s funding.  
 
Two sorts of evaluations will be carried out in cooperation with the partner during the project cycle. With a minimum 
of once in the project cycle duration or as often as desirable. The focus is on double and (if possible) triple loop 
learning; “Are we doing the right things?” and “Are our knowledge about the process of change and assumptions 
correct?”. 
 
Mid-term – after two years (not for B2 projects) 
CPP can choose for one or a combination of the following options: 

• Desk evaluation within GKv-mission (reflecting on base of reports with CPP’s) 

• Desk evaluation within partner organization (reflect on reports) 

• Desk and field evaluation by external party. 

 
Final – in the last year of the project cycle 
CPP can choose for one or a combination of the following options: 

• Internal (partner) self-evaluation – focus on f.e. participation of beneficiaries, own organisation (double or 

triple loop learning ) 

• External thematic evaluation – focus knowledge exchange 

• Impact evaluation1 (for B2: Outcome evaluation) 

Preferably at the project site, by an external party or GKv-mission, together with the partner. 
 
 
 

Focus (the leading topics of the evaluation) 

A + C Projects Efficiency (also financial) 
- Is it plausible that GKv-mission’s input is efficient in serving the objectives of the project? 
 
Outcome 
- What has been the (direct) result of the project? 
- What contribution did the project make to the desired change? 
 
Impact 
- What does it do to people/ what is changed in their lives?  
- Which can be accounted to the project? (only final evaluation) 
- What are the best practices and lessons learned? (only final evaluation) 
- What are possible stakeholders to engage with that will positively influence the project 
realization?  
 
Additional for C projects:  

                                                                        
1 Often is the end of (a first) project cycle to soon to organise an impact assessment. If relevant: organise after two cycles. Or agree on a moment 
and way, even after support has ended. 
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• What aspects do we want to improve/ change?  

• Determine the categorization of the partner as either A or B on the basis of the 

outcome of the O-scan 

• How can we learn (together or from each other)?  

 

B1 Projects Relevance  
- Are the objectives relevant for the beneficiaries? 
 
Efficiency (also financial) 
- Is it plausible that GKv-mission’s input is efficient in serving the objectives of the project? 
- A comparison of the result and the financial input 
 
Effectiveness 
- Is it plausible that GKv-mission’s input is effective in serving the objectives of the project? 
- What is the result of the cooperation? 
 
Impact 
- What does it do to people / what is changed in their lives which can be accounted to the 
project? 
- What are the best practises and lessons learned? 
 
Sustainability 
- What are possible stakeholders to engage with that will positively influence the project 
realization?  
 

B2 Projects: - What is the result? (f.e. where do the students work after 5 years?) 
- Effectively – Efficiency (f.e. how did the study / project contribute to their current work? 
- Lessons learned  
- Opportunities  
- Stakeholder connections 

All projects: Planning for next period  

- (if applicable) – what are new possibilities for the coming period?  
- (if applicable) – when finalizing, agree on terms and conditions. 
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4 Project Agreement and financing 
 
Project Agreement 
In the Project Agreement all the agreements are described in addition to the requirements about PME as mentioned 
in this document. 

The CPP and the partner develop and agree a format for the narrative and financial reporting, mostly separate of the 
Project Agreement. 

In general the support of GKv-mission to projects has a duration of maximum of four or five years. GKv-mission and 
the partner can choose to continue after this period the same project, to shift the cooperation to a new project or to 
terminate the support. 

Property rights and other rights 

• The ownership of all the materials bought with GKv-mission’s funding vests with the Partner as long as the 

materials are used for the agreed objectives as mentioned in an annex of the Project Agreement. The Partner 

cannot change the objective of the materials within 5 years after obtaining it with GKv-mission’s funding, 

without an agreement of GKv-mission about the new use. 

• The Implementing Partner shall keep an inventory list of all things procured. 

• GKv-mission and the Partner expect an honest attitude towards finances and materials, which are to be used for 

the benefit of the organizations and their goals. Misuse for personal benefit is not tolerated.  

• The Partner nor GKv-mission shall offer nor accept, for itself or for a third party, any kind of gift, reward, 

compensation or advantage that can be interpreted as an illegal or corrupt practice. 

• The Partner is committed to take every necessary measure to prevent and remedy any fraudulent and corrupt 

practices inside the Partner’s (or the Implementing Partner’s) organization. 

• If circumstances arise in the Partners organization where fraud or corruption is suspected the Partner informs 

GKv-mission with mentioning how this is being dealt with by the Partner. If GKv-mission suspects fraud or 

corruption in the Partner’s organization, GKv-mission informs the Partner immediately and the matter is 

investigated. GKv-mission has the right to suspend the support to the project until the investigation is finished. If 

the Partner suspects fraud or corruption in GKv-mission’s organization, Partner informs GKv-mission 

immediately and the matter is investigated. The Partner has the right to suspend the project until the 

investigation is finished. 

Breach of contract 

• If GKv-mission, after a written reminder, defaults its obligations under this agreement, the partner shall be 

entitled at any time to send their complaints to the board of Verre Naasten (info@verrenaasten.nl under 

reference of ‘for board: confidential’).  The board is obliged to take complaints seriously and will communicate 

their response to both the Partner and GKv-mission within one month.  

• If the Partner, after having received a written demand, defaults its obligations under this agreement, GKv-

mission shall be entitled at any time to stop the funding towards the activities being carried out by the 

Implementing Partner and to terminate the agreement by registered letter, while at the same time the 

Implementing Partner shall cease to claim any payments of GKv-mission under the terms of this agreement, 

without prejudice to GKv-mission’s possible rights to compensation. 
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Financial Control 
For GKv-mission three types of financial control will be applied: 

Self-control: 

This control, or perhaps better, financial monitoring is executed by the partners themselves. They have a 
functioning system for ‘checks and balances’. The partner is responsible for the correctness, completeness and the 
timeliness of the report. An authorisation of the director or the person in charge of the partner is mandatory.  

Internal (GKv-mission) control: 

Amount of money involved: Way of control: 

<= € 10.000 No visit, limited control by CPP 

€ 10.001 – 20.000 No visit, extended control by CPP 

€ 20.001 – 50.000 Every 5th year control on the spot by CPP and / or 
financial expert of GKv-mission 

€ 50.001 – 100.000 Every 3rd  year control on the spot by CPP and / or 
financial expert of GKv-mission 

> € 100.000 Yearly control on the spot by by CPP and / or financial 
expert of GKv-mission 

External control: 

For projects with budget from € 50.000 and more, external audit 1x/year, according to international standards. If 
possible the partner uses a local financial auditor. The audit report (including recommendations of auditor) has to 
be sent to CPP. If there is no reliable system of financial auditors in the country of the partner a person on behalf of 
DVN executes the financial control during a visit. 
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5 Partnership 
 
Introduction  
In some cases, incidental support with specific agreements is given to partners, but in general GKv mission 
cooperates in longer term partnerships.  
 
DVN’s work is based on temporary partnership. The agreed partnership has a specific start and end period. In 
general, the partnership starts with the so called ‘Orientation Phase’. In this phase, the focus is on building the 
relationship, getting to know each other as organization, and exchanging ideas about possible forms of cooperation. 
 
Normally, the orientation phase lasts  about three years. If, after the completion of the orientation phase cooperation 
is judged necessary to continue, a long-term partnership agreement will be made. The duration of a long-term 
partnership agreement is 4 years renewable 4 times if relevant and necessary. According to DVN’s policy, the period 
of cooperation after the orientation phase goes up to 20 years at most (5 periods of 4 years), of which the last period 
is the ‘Phasing-Out’ period. Thus, partnership, including the orientation phase has a maximum duration of 23 years. 
 
DVN values faithfulness in the cooperation, but faithfulness does not mean that cooperation with churches or 
Christian organizations for mission should last forever. Therefore, upon starting the cooperation, all parties included 
in the agreement are encouraged to work with clear and realistic goals in the given period(s) of agreement. They are 
encouraged to do their best to work well and finish off their tasks. 
 
In like manner, DVN encourages its partner to invest in a broader network, so that other opportunities for 
cooperation may be established with other organizations.  
 
Partnership Agreement 
For GKv-mission, collaboration is more than the sum of Project Agreements. To emphasize this, a Partnership 
Agreement will be drawn down separately from the Project Agreements.  
 
Start partnership 
For the first time partnership will be discussed at the end of the ‘orientation phase’, together with the O-scan. In a 
meeting (work visit) the cooperation as partners will be evaluated. If both parties want to continue the cooperation a 
partnership agreement will be made for the next period (mostly 4 years). 

Partnership evaluation 
Towards the end of each partnership agreement an evaluation of the partnership will be carried out in cooperation 
with the partner during a working visit. This is a moment of reflection together with the partner on the overall 
relation and ways of cooperating and communicating. The result of the considerations will be reflected in the if and if 
yes, how to renew the agreement, keeping in mind the limited overall period a partnership can last. The O-scan is 
also repeated every four year, so that developments can be made visible. 

Phasing out 
DVN works deliberately towards phasing out at a certain point of time. It is important that both partners have it clear 
from the beginning and consciously work towards that end.  The last period of the partnership agreement mentions a 
period of ‘phasing out’.   
 
Normally the duration of the ‘phasing out’ period varies between 2 to 4 years, to avoid a sudden end, which may be 
harmful to mutual trust, or cause adverse effects on the ongoing local activities. Especially for the ‘phasing out’ 
period, a special attention will be needed to examine the state of affairs after the financial support from DVN stops. 
Either the partner continues with the same activities without the financial support from DVN, or it stops them 
without causing negative effects. In principle, no project agreement is made that exceeds the date of the validity of 
the last partnership agreement.  
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Keep in contact 
Ending the partnership for the cooperation in mission does not mean ending the relationship. There is always the 
possibility to keep in contact and meet each other. For example, during network meetings, or international 
conferences. DVN sees the end of partnership in terms of the fulfilment of its role (contribution) in the work done 
with the partner, in accordance with DVN’s mandate and policies.  
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Annex 1 Definitions 
 
Audit(ors) report: Document prepared by the auditors appointed to examine and certify the accounting records and 
financial position of the organisation, along with its audited financial statements, complying with legal requirement.  
 
Back Donor 
Original donor, person who contributes for a certain goal, from whom funds are passed on through an organization 
to another organisation.  

Beneficiaries 
The people that will benefit from the project. In most cases the same people as the target group. 

Evaluation: The assessment of project with the purpose to map the effectiveness, impact and sustainability of the 
cooperation between the partner, GKv-mission. Evaluation has both a learning and a control feature, and is a tool 
supporting both the partner and DVN.  

Focus group (discussions) 
A form of qualitative research to understand the beliefs, perception and attitudes of a target group towards 
something. 

Impact 
The fundamental intended or unintended change occurring in organisations, communities or systems as a result of 
program activities within 7 to 10 years. (Logic Model Development Guide) What changed?  

Indicator 
Observable change or event, which provides evidence that something has happened – whether an output delivered, 
immediate effect occurred or long term change observed 

Input: 
The set of means necessary for carrying out activities (money, equipment, materials, technical support etcetera) 
What is needed?  

Intervention logic:  
The relation between the planned activities and the ultimate goal that is aimed for: ‘plan with the end in mind’, rather 
than just consider inputs (e.g. budgets, employees) or just the tasks that must be done. 

Knowledge about the process of change 
The understanding an organization, project, network or group of stakeholders has about how political, social, 
economic, and/or cultural change happens, and its contribution to such a change process. 

Learning: This deals with systematic (periodic) reflection on project experiences, extracting lessons from these, 
exchanging experiences with other actors and using the lessons as input for improvement.  

Monitoring: The continuous systematic collection, analysis and use of information from projects and programmes, for 
three main purposes. Monitoring focuses on learning from the experience gained (learning function), on the internal 
and external accountability of the inputs used and the results thereof (monitoring function), and on taking decisions to 
signal deviations in time, and to adjust the planning if necessary (steering function). 

O-scan: Internal tool of GKv-mission to assess organisational aspects. 

Output 
The direct products of project activities. Formulated as an end result, not as an action. What was done?  
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Outcome 
The immediate and observable change, in relation to the project objectives, which is brought about as a direct result 
of project activities and the delivery of outputs. What happened? 

Planning: (whether ‘operational’, ‘strategic’, ‘project-based’) normally involves thinking before an action about its 
‘why’ (the objective), what (the activities), how (the approach and strategy) when and where, with whom and by 
whom, with what resources, how to measure and report on these, and registering this (based on De Coninck et all 
2008, 14) 

Project versus programme  
In this document we choose to use the term ‘project’ instead of using the term programme for indicating the set of 
activities undertaken by the partner, or both terms. This because DVN cooperates with partners, who realize the 
work that has been agreed upon in project agreements. These project agreements include a certain time frame, 
budget agreements and (direction of) activities. Also with the longer-term partner relations that DVN generally has 
with its partners, one can still speak of projects, because the work is divided in smaller bits in project agreements. 

Separation of duties 
Control policy according to which no person should be given responsibility for more than one related function. For 
example, the person responsible for purchasing should not also be responsible for its payment. 

Stakeholders 
Those individuals, organisations, categories or groups of people with an interest in a project (e.g. beneficiaries, paid 
and voluntary workers, donors, partner and other agencies, local government). They include both those who may be 
affected by the project and those who will be involved in making it work. 

Target group 
The people the organisation works with. 

Theory of change 
The understanding an organization has about how change happens, and its contribution to such a change process. It 
uses assumptions to link its activities with expected outcome. These assumptions are often supported by research. 


